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1ur SECRET

2 August 1957
MEMORANDUM FOR: Culef of Naval Operations
SUBJECT : Project AQUATONKE
ERFERENCE 3 Mamersndum to Director of Central latelligence

frove. Chiad of Naval Operations, dated 31 July 57,
same subject. (Op-353¢/umgt, Ser 293P8§53C)

1. The Chief of Naval Opsraticas® memorandum on AQUATONE
has besn carefully cousidered by tids Agency. It describes aceurately the
course of discussions tiat have been held betwesa tie Navy and the Central
Intelligence Agescy daring the last few months, It is gratifying that eguij -
ment that has been developed for AQUATONE gives promise of being useful
to the Navy. The memerandem coafirme our understanding of the Navy's
desire to participate operationally in the prograa: and of the terme on whice

Z. Since the discussions in April 1957 referred to in the zefarenced
memorandun, the value to AQUATONE of a carrier-based U-2 capability
has been reappraised, teking into account relevant political devalops:eats
in the intervesing months. 1t is the present judgment of this Agency (a)
that & carrier-based eapability would add little to the coverage of the Soviat
Blec obtainabls by AQUATONE frem the land bases to wilch it now bas
access, (b} tsat the availability of alternats land bases provides a (air
degres of insurance against the political »isk of eviction, but (¢) that carrier
oparations, by reason of their flexibility and indejendence of foreign juris-
diction, would generaily snhance the recennasissance capability of the United
lmu, especially with respect to areas cutslds of the Soviet Bloc. Accord-
ingly, although the benefit to AQUATONE would be too Hinited to Justify
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the expanditure of Project funds for the conversion of aircraft, this Agency
would be happy 1o see this additionsl capability in hand, These views have,
of course, been made known to the Navy in recent conversations.

: 3. A decision to convert existing U-2 aircraft for tils purpose can
be made euly with the concurrence of the Air Force. Not osly has tue Alr
Force been a full partner in AQUATONE since its inception but & clear
understanding has existed that the aircraft and other equdpient utilised in
the Project would be turned over to the Alr Force whea uo longer nseded for
this purpose. Accordingly, tiere must be set against the advantages of a
carrier-based operation its cost in terms of a correspondingly reduced land-
hased capability,

4. This Ageacy is oot in a good position to weigh the relative
merits of thess alternative uses of the equipment in qusstion, It §s believed
that the main responsibility for so deing ahould rest with the two Services
themselves. It is suggested that the Navy approach the Air Force directly
sud seck a resolution of the issue. This Agency will be glad to join in any
discusslons that may be held for this purpose and is prepared to support
whichever dacision is arrived at. It should be noted that, unless the manu-
facturer recsives in the immediate future instructions to procesd with the
couversions, jigs will be torn down, his Bakerefield facility closed, and
the converaion will baconis infeasible within any ressonable e Wmits,
Tiwe in, therefore, of the essence,

5. This Agency has kept the Aixr Force, in its capacity as &
partasr ln AQUATONRE, inforwed at all times of discussions with the Navy
on the matters dlscussed in this correspondence. In order to facilitate a
prompt daclsion, a copy of tiis memerandum together with a copy of the
referenced memorandun: frem the Chief of Naval Operations 1s being
forwarded to the Chief of Staff, United States Air Forcs.
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